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Lessons Learnt / 

Challenges to further improve IPS Implementation

Consolidation of IPS processes and institutional infrastructure
Maintain the integrated planning calendar; add the legislative agenda

Improve quality of legislation through the IPS Cycle - by further
instutionalisingthe policy and fiscal impact assessments

Introduce IPS coordination structures into the CoMfunctioning 
regulations 

Policy & Strategic Framework aligned with EI Agenda 
Revise NSDI in compliance with milestones & policy objectives in the EI 

agenda (EU Candidate Status)

Advance preparation to access full IPA funding (regional development, 
rural development and human development components)

Improve performance indicators for the next planning period

Policy Objectives & Indicators better reflected in the MTBP   



Lessons Learnt / 

Challenges to further improve IPS Implementation

Consolidation of the Monitoring Process
Finalize monitoring of NSDI 2007-2013 at strategic objectives level

Shift from input to performance monitoring

Expand civil society involvement in policy making and monitoring 

A higher communication profile of IPS

DSDC continue a high-profile communications strategy, in cooperation 
with MEI and MoF, to publicize the contributions of IPS & its individual 
components 

Foster existing communication channels, for sharing information 
within government and between GoAand donors;



The IPS TF has been extended till September 2011 and the budged 
have been increase up to 5,525486 Euros

Actual disbursement rate is 49% and by the end of 2010 is expected to 
be increase up to 61,43 %

The latest report on the implementation of the IPS TF was submitted 
to the donors on May 2010. By mid December 2010 the next progress 
report will be presented.

A new approach will be applied in the next progress report;  the  
completion  of a questionnaire based on the assessment of each 
beneficiaries in order to get their feedback on the impact of the IPS TF 
support .

IPS TF Current situation and expectations



NSDI Performance-based Monitoring



To support national planning and performance budgeting ςas 
an integral part of IPS
To promote  accountability and enhance transparency
To better analyse policies and provide recommendations for 
the decision making level (SPC)
To better program MTBP objectives by improving the objective 
indicators in the Programme Policy Statements
To support Line Ministries in:

Programming policy analysis 
Improving of the implementation of their sector strategies, by 
reviewing  programme policies
Feeding findings from monitoring into the following policy cycle.

NSDI Performance Assessment Matrix GOALS



Prepare 
Monitoring 
Reports by 

LM

ω15 August ς15 November 2010: Set strategy objectives & 
outcome performance indicators; Preparation of draft monitoring 
reports for 2007-2009; Planning targets for 2010-2013; 
Preparation of monitoring and planning matrices

Performance 
Hearings

ω25 October ς5 November 2010: LMs & DSDC discuss the 
monitoring reports and request for improvements

ω5 November ς20 November 2010: Finalization of Monitoring 
Reports, Reporting and Planning Matrixes, reflecting DSDC 
comments

DSDC 
analysis & 

SPC  
discussion

ω10 December 2010: Preparation of consolidated analysis on 
implementation status of sector strategies for SPC  discussion

ωMid December 2010: Presentation of PAM Tables to SPC for 
consideration and action

ω2011: Analysis used to enhance policy dialogue with LMs for 
evaluation and revision of NSDI;key milestones expected for 2011

NSDI Monitoring Process Timeframe


