
cation in response to national 
priorities.  
 
The Government of Albania 
and participating Agencies in 
the ”Delivering as One” Pilot 
are undertaking an end-of-
year informal stocktaking of 
key emerging issues, lessons 
learnt and recommendations.  
This stocktaking is being un-
dertaken in all One UN pilot 
countries. 
 

Editorial Team 

Dear UN friends and  
Colleagues,  
It is our pleasure to present 
the third edition of the news-
letter “One UN in Albania,” 
providing you with regular 
updates on the progress of 
“Delivering as One.” 
  
Eleven participating United 
Nations Agencies, Funds and 
Programmes signed the “One 
UN Programme” with the 
Government of Albania on 24 
October, United Nations Day. 
This edition focuses on the 

work leading up to signing and 
highlights cooperation with na-
tional and international partners.  
 
With the signing of the One UN 
Programme behind us, the atten-
tion of the team has now turned 
to focus on implementation.  An 
important step forward in estab-
lishing the “One UN Coherence 
Fund” has been made by signing  
the Memorandum of Understand-
ing with all participating Agen-
cies. Work is underway to put in 
place mechanisms for ensuring 
transparent criteria for fund allo-

 The Government of Albania 
and the United Nations marked 
an important milestone in the 
UN reform process in the 
country by signing the One 
UN Programme on 24 October 
2007. The One UN Pro-
gramme was signed by the 
Deputy Prime Minister and the 
UN Resident Coordinator Ms. 
Gülden Türköz-Cosslett.  
 
“This is a very important de-
velopment for Albania,”  said 
Prime Minister of the Republic 
of Albania H.E. Sali Berisha 
who attended the signing cere-
mony. “We believe that 
through this Programme, we 
will achieve the maximum 
cooperation with the United 
Nations. The Government of 
Albania will do its best to en-

sure its success here. I’m 
sure that through the One 
UN pilots, the United Na-
tions will increase its effi-
ciency and avoid overlap-
ping of development assis-
tance. We feel proud that 
Albania is part of this initia-
tive to reform the United 
Nations.” 
 
Furthermore, the Prime 
Minister expressed his appre-
ciation for the work carried out 
by United Nations Agencies 
and highlighted their significant 
contribution in many areas. He 
also stressed the alignment of 
the Programme with the Alba-
nian national priority to join the 
EU family. The Prime Minister 
also thanked the Government 
Modernization Committee, the 

UN Resident Coordinator and 
UN staff in Albania that made 
the signing of the One UN 
Programme possible on United 
Nations Day.  

 
...continued on page 2 
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The One UN Programme signed on UN day 
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One UN pro-
gramme 
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and common ser-
vices 

   
♦ Coming up 

Deputy Prime Minister and UN Resident 
Coordinator signing the ONE  

UN Programme 
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More participating Agencies in  One UN Programme 

The One UN Programme signed on UN day 

… continued from page one  
 
Led by the Government 
of Albania and guided 
by the National Strategy 
for Development and 
Integration, the One UN 
Programme aims to 
maximize the UN’s im-
pact in five main areas: 
More Transparent and 
Accountable Govern-
ance; Greater Inclusive 
Participation in Public 

Policy and Decision-making; Increased 
and More Equitable Access to Quality 
Basic Services; Regional Development 
to Reduce Disparities; and Environ-
mentally Sustainable Development.  
 
“Today after nine months of 
dedicated work by the UN team 
and our national partners, we 
have achieved a significant mile-
stone – approval of the One UN 
Programme,” said UN Resident 
Coordinator Gülden Türköz-
Cosslett. Eleven UN agencies, 
funds and programmes have 
come together to deliver assis-
tance under one strategic pro-
gramme in a more coherent and 

effective manner. The request to become a 
One UN Pilot country not only demon-
strated Albania’s longstanding strong com-
mitment to UN reform, but also reflected its 
commitment to align its external assistance 
with national priorities while integrating 
national planning to financial resource allo-
cation. The One UN initiative fits very well 
within this broader national effort and has 
found a good home in Albania to grow and 
develop with strong national ownership.” 
 
All participating agencies signed the One 
UN Programme prior to the Government 
signing. 
 

The One UN Programme in Albania 
includes resident and non-resident UN 
agencies, funds and programmes, which 
contribute strategically to Albania’s de-
velopment priorities.  
 
It combines and synthesizes the work of 
the United Nations Children’s Fund 
(UNICEF), the United Nations Devel-
opment Programme (UNDP), the United 
Nations Population Fund (UNFPA), 
UNAIDS, United Nations Volunteers 
(UNV), the United Nations Develop-

ment Fund for Women (UNIFEM), the 
UN High Commissioner for Refugees 
(UNHCR), the International Labor Or-
ganization (ILO) and non-resident agen-
cies UN Environment Programme 
(UNEP), the UN Educational, Scientific 
and Cultural Organization (UNESCO) 
and the Food and Agricultural Organiza-
tion (FAO).  

Representatives of participating Agencies in  
One UN Programme  

Ms. Maria KADLECIKOVA 
FAO Regional Representative  

“The request to be-
come a One UN Pilot 
country not only dem-
onstrated Albania’s 
longstanding strong 
commitment to UN 
reform, but also re-
flected its commitment 
to align its external 
assistance with na-
tional priorities while 
integrating national 
planning to financial 
resource allocation.” 
 
UN Resident Coordina-
tor Gülden Türköz-
Cosslett. 
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Perspectives 
H.E. Gazmend Oketa-
Deputy Prime Minister of 
the Republic of Albania 
says: “Albania is the only 
country in Europe to test the 
United Nations System Re-
form through the ‘One UN’ 
Programme. The goal of the 
One UN Programme in Alba-

nia is to enhance develop-
ment results and impact by 
bringing together the com-
parative advantages of the 
UN system within a single 
strategic programme. The 
response of the UN system 
will align and support Euro-
pean Integration and the 

development goals of Albania 
while complementing the as-
sistance provided by other 
multilateral and bilateral de-
velopment partners. The ulti-
mate aim of the UN in Albania 
is to contribute to making a 
difference in the lives of Alba-
nians.” 

Hossein M. 
KHERADMAND, UNHCR 
Representative in Albania 
says: 
 
What does it mean  for 
UNHCR to be part of the One 
UN  Programme? 

“For UNHCR, being part of 
the One UN means assisting 
the country in a more effec-
tive and coordinated man-
ner. It is a step forward and 
UNHCR is happy to be part 
of this process.” 
 

 
 
 

What does it mean to be part 
of the One UN Programme? 
 
“From UNFPA’s perspective, 
the One UN gives the oppor-
tunity to better link reproduc-
tive health, gender and popu-
lation issues with the overall 
poverty reduction strategies in 
a more coordinated and com-
plementary way. It gives bet-
ter possibilities for addressing 
issues of population data for 
policies and programmes. By 
working on the preparation of 
the One UN Programme, we 

have already demonstrated 
better cooperation to share 
more on our ongoing activi-
ties and better planning for 
the future. One UN makes 
you think out of the agency 
specifics and puts yourself 
within a bigger family, by 
being part of this we have 
learned a lot.” 
 
What were your impres-
sions / how did you feel 
when you signed the  
Programme? 
 

“The signing was the finaliza-
tion of a long and very de-
manding process, by which 
Albania can be a showcase for 
the rest of the countries that 
will go the same way. No mat-
ter how big or small a country 
is, there is always a possibility 
to be innovative and be re-
membered. We did it!” 
 
 

  UNFPA 

 Our International Partners Say... 

“By supporting the One UN 
pilot in Albania, Spain accom-
plishes two essential objec-
tives. Firstly, supporting Al-
banian development is already 
a priority of the Spanish Co-
operation and we have elabo-
rated a Special Action Plan 
for Albania. The Plan has the 
double aim of contributing to 
the implementation of the 
Stabilisation and Association 

Agreement between Alba-
nia and the EU, and to the 
achievement of the Millen-
nium Development Goals in 
Albania. Secondly, Spain 
supports engagement with 
effective multilateralism 
and UN reform, for which 
we consider the One UN 
pilot experience as a key 
test. 

Thus, by politically and finan-
cially supporting the One UN 
Programme in Albania with 
the Government and the UN 
system, both objectives are 
achieved. Wishing success for 
the One UN Albanian experi-
ence, we invite other donors to 
join us in supporting it.” 

H.E. Manuel Montobbio, Ambassador  of 
Spain to Albania 

Mr. Gazmend Oketa  

Ms.Manuela Bello, UNFPA 
Assistant  Resident  

Representative 

  UNHCR 

Mr. Hossein M. KHERADMAND 



 O N E  U N  I N  A L B A N I A  

P A G E  4   I S S U E  3   

How did we get here ? 

One UN House and Common Services 
One UN House  
The Government of Albania 
offered the UN a building and 
seven UN Agencies have ex-
pressed interest to join. It is 
estimated that there will be 
about 100 staff in total. Based 
on the recommendations of the 
Inter-Agency Working Group 
on Common Premises, a struc-

tural assessment and seismic 
study is being undertaken.  
 
Common Services 
The UN in Albania already 
benefits from common ser-
vices in the area of security; 
medical services, banking 
and travel. The UN Opera-
tions Team is working to 

establish in early 2008, long 
term agreements for additional 
common services such as pro-
curement of office supplies and 
fuel, translation and interpreta-
tion services as well as event 
management among others. 

Coming up... 
UN Communications Retreat  
Communications  
professionals from Resident and 
non Resident Agencies will get 
together on 6-7 December to 
finalize the Communications 
Strategy for the One UN Pro-
gramme in Albania 
 
World AIDS Day  
1 December 2007 

United Nations Volunteers 
Day - 5 December 
 
Launching of the Global 
Human Development Re-
port in Tirana, “Fighting 
climate change: Human soli-
darity in a divided world” 
18 December 2007 
 
“Together against domestic 
violence”- Advocacy Activ-

ity with University Students 
with the participation of the 
Speaker of Parliament of Alba-
nia, 11 December 2007. 
 
Retreat of Participating 
Agencies of the One UN Pro-
gramme - early February 2008  
 
 

 

The Office of United Nations Resident Coordinator in Albania  
Rruga: ”Dëshmorët e 4 Shkurtit” 

Villa 35, Tirana-Albania   

Phone:  + 355 4 233122   

Fax :     + 355 4 232075 

Web Page: www.un.org.al 

How to reach us? 

Albania 

The process of finalizing the 
One UN Programme was labour 
intensive and involved hard and 
dedicated work by UN staff and 
the Government of Albania. 
 
Many brainstorming sessions 
were held both within the UN 
team but also with our close 
national and international part-
ners to bring their perspectives 
and contributions in the formu-
lation of the Programme. Close 
consultations were held with 
the Government Interministerial 
Working Group, Department 

for Strategy and Donor Coor-
dination and the Government 
Modernization Committee to 
finalize the Programme. 
Brainstorming sessions were 
held with Albanian civil soci-
ety to include their insights. 
UN Agencies worked to-
gether to put in place the One 
budgetary framework of the 
Programme.  
 
A working group from UN 
Agencies worked to  intro-
duce indicators and bench-
marks for the Programme.  

 
The budget of the One UN 
Programme (2007-2010) is $75 
million. Out of this amount 
$41 million is available from 
the UN system and other re-
sources. Together with the 
Government we are looking to 
raise $34 million which repre-
sents the financial gap. 


