
Thank you for your valuable 
contributions so far and we 
remain committed to working 
with our many development 
partners to advance the One 
UN Pilot in the country to 
best serve Albania and its 
people. 
 
This newsletter will be 
brought to you on a regular 
basis and we very much wel-
come your feedback, ques-
tions and continuous dialogue 
to make the One UN initiative 
a success. 
 

UN Staff in Albania 

Dear reader, 
 
We are pleased to present the 
second issue of our newsletter 
Delivering as One United 
Nations in Albania, which 
highlights progress made, 
activities carried out and new 
developments at this stage of 
the pilot initiative.  
 
Working together with na-
tional and international part-
ners, and building on the ex-
isting UN Development As-
sistance Framework in Alba-
nia, the UN team has em-
barked on the elaboration of 
the One UN programme. Our 

aim is to enhance development 
results and impact by bringing 
together the comparative advan-
tages of the UN system within a 
single, strategic programme.  
 
As you will note from news in-
side this publication, it has been a 
productive period for the United 
Nations staff in Albania working 
to develop a One UN programme 
based on priorities set by the 
country.  
 
Experience is showing that Deliv-
ering as One UN involves com-
mitment, hard work, trust and 
new ways of thinking and doing 
business. 

On 14 May, the Government of 
Albania and United Nations 
Agencies launched the One UN 
Pilot Initiative. The Prime Min-
ister of the Republic of Albania, 
Sali Berisha and UN Develop-
ment Group Chair Kemal Der-
viş presented the initiative to 
Cabinet Ministers, the Diplo-
matic Corps and representatives 
of international organizations, 
media and civil society.  
 
The Albanian Minister of For-
eign Affairs, Mr. Lulzim Basha, 
chaired the event. In his open-
ing remarks, he said the One 
UN is an opportunity for the 
development of the country and 
to contribute to global UN re-

form. 
 
The Regional Director of UNI-
CEF, as well as representatives 
from the headquarters of UN-
FPA, WHO and UNESCO trav-
eled to Albania to participate in 
the launch, demonstrating their 
commitment to working together 
to make the One UN initiative in 
Albania a success. 
  
We feel privileged to have been 
selected as a pilot country and 
will make every effort to make 
this initiative a success, said 
Prime Minister Sali Berisha. I am 
convinced that this process will 
also assist Albania towards a 
more successful implementation 

of the SAA [Stabilisation and 
Association Agreement]. One 
UN means further accessing the 
expertise and resources of 
United Nations Agencies. It 
also means better coordination 
and more effective use of UN 
Agency funds. Given that Alba-
nia is a country working to ful-
fill the requirements deriving 
from the SAA and approxima-
tion of legislation with the 
aquis communitaire, it will do 
its best to use this reform to 
implement the conditions deriv-
ing from the SAA, he said.  
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“Delivering as One UN 

is also about the way we 

work to harmonize 

business practices. 

Common services such 

as security, medical, and 

travel are already 

underway.”  

 
One UN Programme 

One UN officially kicks off  in Albania 

“This is a really important 
day for the United Nations 
family and I hope for Alba-
nia,” said Mr. Derviş. “We’re 
launching an effort to bring 
the United Nations family 
together, to improve coopera-
tion, and to make the skills, 
resources, and knowledge 
available within the United 
Nations Agencies faster and 
more effectively available to 
Albania in order to deliver 
better services, and better 
development support to the 
Albanian people,” he said. 
 
UNICEF Regional Director, 
Maria Calivis said that the 
whole purpose of United Na-
tions reform is greater coher-
ence and focus on key issues. 
Through improved partner-
ships and collaboration be-

tween Agencies on issues 
such as the sharing of data 
and analysis, programmes 
benefiting women and chil-
dren will have a greater im-
pact, she said.  
 
UN Resident Coordinator in 
Albania, Gülden Türköz-
Cosslett said that the first step 
is to work on strategic pro-
grammes based on national 
priorities where UN Agencies 
– both resident and non-
resident can provide value 
added support to Albania’s 
aspiration of European Union 
membership. 
  
“Delivering as One UN is 
also about the way we work 
to harmonize business prac-
tices. Common services such 
as security, medical, and 

travel are already underway,” 
said Ms. Türköz-Cosslett.  
“We are looking at how to be 
more efficient, and more cost 
effective. It’s evident that we 
will reduce costs.”   
 
The launch generated a lot of 
interest from donors, civil 
society and the media, and 
was widely reported in the 
Albanian press. 
 
During Mr. Derviş’ visit, a 
meeting was also held with 
UN staff to brief them about 
latest developments of the 
One UN from a global per-
spective and to provide an 
opportunity for staff to ask 
questions and share experi-
ences. 

The United Nations Country 
Team considered the develop-
ment of a strategic One UN 
Programme that addresses 
national priorities, as the most 
important starting point, to be 
followed by other elements of 
the One UN in Albania such 
as: One Budget, One Leader 
and One House. 
 
The Government of Albania, 
as the main partner of the re-
form process, is actively in-
volved in the development of 
the One UN programme. The 
Government Modernization 
Committee, chaired by the 
Deputy Prime Minister, is 
responsible for the leadership, 
strategic direction and over-
sight of the One UN Pro-
gramme. The Committee met 
with UN Agencies on the One 
UN in March at a regular 
Committee session. Technical 

matters will be addressed 
by an Inter-Ministerial 
Working Group on the One 
UN Programme with repre-
sentation at the level of the 
General Secretaries. 
 
A retreat was held on 21 
May in which the UN team 
reviewed the current on-
going UN programme in 
Albania and in light of new 
emerging national priorities 
identified areas where the 
UN system could provide 
value added support. 
 
The One UN Programme 
presents an opportunity for 
the UN to work more 
closely with the European 
Union, and to target needs 
arising out of the European 
integration agenda. Areas of 
common concern include 
social inclusion, regional 

development, and building 
capacities to support imple-
mentation of the EU Stabili-
sation and Association Agree-
ment signed between the EU 
and Albania. 
  
The new programme will 
build on already established 
areas of UN work, including: 
more transparent and account-
able governance; greater par-
ticipation in policy and deci-
sion-making; increased access 
to quality basic services; and 
regional development. Impor-
tant emerging areas for UN 
support relate to capacity de-
velopment, gender equality 
and the environment. These 
areas will receive more atten-
tion within the One UN pro-
gramme, as will advocacy. 
 

...Continued from page 1 
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1.      What does One UN 
mean to you? How does 
UNEP feel about joining 
the One UN pilot 
programme in Albania? 
 
One UN means coherence, 
efficiency and effective-
ness. It means building on 
the experiences of all UN 
staff from all Agencies in-
volved in our daily work. 
We have always been ac-
tively working with each 
other, but too often we 
missed a common frame-
work, a strong common 
vision and strategy to guide 
and inspire us, and com-
mon tools to enable us to 
effectively implement our 
activities together. By pro-
viding us with one voice, 
one framework and one 
programmatic vision, One 
UN means to help us to 
better respond to our cli-
ents, and to provide a good 
practice example of inte-
gration and coordination.  
All in all, One UN means 
to respond to the needs of 
our time by building on our 
main strength of being the 
one global network dedi-
cated to sustainable devel-
opment. 

 
For a non-resident 
agency like UNEP, the 
One UN process means 
challenges and changes 
we need to adapt to, but 
it also provides us with 
the opportunity to criti-
cally revisit the way we 
deliver our work and to 
come up with measures 
to  s t rengthen the 
Agency's own effective-
ness. 
 
UNEP has been involved 
in the One UN process in 
Albania from the very 
beginning. We would 
like to cordially thank the 
Resident Coordinator and 
the whole UN country 
team for the warm wel-
come you provided us 
with. We are very much 
looking forward to our 
common future! 
 
2.      What is the specific 
contribution that UNEP 
will make to the One UN 
programme here? 
 
UNEP sees itself as the 
global voice of the envi-
ronment. Our contribu-
tion will aim at enabling 
the people of Albania to 
improve their quality of 
life without compromis-
ing that of future genera-
tions. In order to achieve 
this, the environment 
needs to be considered 
under all key policies.  
The people of Albania 
need to have the access 
to full information, par-
ticipation and education. 

Environmental manage-
ment needs to be improved 
to meet EU requirements 
and global environmental 
policies. We believe that 
there will be a great bene-
fit in protecting and sus-
tainably using Albania's 
rich natural values, such as 
its coasts and its moun-
tains. 
 
And we are aware that im-
proved environmental 
safety and reduction of 
environmental threat, such 
as climate change, waste, 
pollution of air, water or 
land, is key for the pros-
perity and wellbeing of 
Albania's people. 
 
We are fully convinced 
that the achievement of all 
these ambitious objectives, 
enshrined by the UN in the 
Millennium Development 
Goal 7 ensuring environ-
mental sustainability, will 
require the common and 
coordinated efforts of all 
the UN agencies involved. 
 
3.      What is your mes-
sage to the staff involved 
in the One UN pro-
gramme? 
 

Friends and colleagues, 
together we can make this 

difference! 

Thoughts on the One UN 
Harald Egerer works at 

the United Nations En-

vironment Programme - 

Regional Office for 

Europe - Vienna Office.  

 

He gives his thoughts 

about the One UN pro-

gramme and highlights 

UNEP’s role as a part-

ner in this initiative. 
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 Delivering as One UN 
was launched in Tirana on 14 
May by the Government and 
UN Agencies. During his visit 
to Albania, Mr. Kemal Derviş 
met with the Government as 
well as Ambassadors of donor 
countries and UN Agencies and 
had the opportunity to discuss 
issues of common concern and 
specific aspects of One UN in 
Albania. 
 

A retreat was held on 21 May in 
which the UN, with active par-
ticipation of non-resident Agen-
cies, reviewed the current on-
going UN programme in Alba-
nia in light of new emerging 
national priorities, and identi-
fied areas where the UN system 
could provide further support. 
 
As part of the consultation proc-
ess of developing the One UN 
Programme, the UN Resident 

Coordinator visited Brus-
sels 4 to 5 June for dis-
cussions on Albania’s 
development priorities 
and the role of the UN in 
supporting the country for 
EU integration. Meetings 
were held with the Euro-
pean Commission, Euro-
pean Council and Euro-
pean Parliament.  

The Office of UNRC in Albania 
Rruga: ”Dëshmorët e 4 Shkurtit”,  

Villa 35,  

Tirana-Albania 

Phone:  + 355 4 233122  

Fax :     + 355 4 232075 

Web Page: www.un.org.al 

Coming up... 

 The inter-agency 
working group for common 
premises is expected to field a 
mission to Albania in July to 
assess the suitability of a build-
ing proposed by the Govern-
ment for the One UN House. 
Establishment of a One UN 
House is critical to achieving 
greater UN coherence in Alba-
nia. Currently, UN Agencies 
are housed in six separate loca-
tions in Tirana, which makes it 
more difficult to harmonize 
common business practices.   

The consultation process on the 
draft One UN programme with 
Government, civil society, do-
nors and development partners 
will take place throughout the 
month of July. 
 
The Albanian Government was 
invited by the United Nations to 
present the status of the One UN 
Pilot in Albania at the General 
Assembly informal session on 
21 June in New York. The Al-
banian Government will be rep-
resented by the Head of the De-

partment for Strategy and 
Donor Coordination at 
this meeting.   


