
The programme will support 
Albania’s national priority to 
join the European Union as 
well as contribute to making a 
difference in the lives of Al-
banians. 
This is a very exciting process 
for us but also a challenging 
one which involves changes 
in the way we work. 
This newsletter will be 
brought to you on a monthly 
basis and we very much wel-
come your feedback, ques-
tions and continuous dialogue 
to make the One UN Pro-
gramme a success. 

Gülden Türköz-Cosslett  
UN Resident Coordinator 

Dear Reader, 
 
We are delighted to bring you 
the first issue of our Newslet-
ter which provides the latest 
information on the One UN 
Pilot in Albania. 
Albania was selected as one 
of eight countries around the 
world to pilot UN efforts to 
deliver as One UN in January 
2007. This was in response to 
a request from the Albanian 
Government to the United 
Nations, in which it voiced its 
strong commitment to UN 
Reform. 
The Government of Albania 
has placed great emphasis 

over the past few years on en-
hancing aid and donor coordina-
tion and integrating national plan-
ning and resource allocation. The 
One UN Pilot falls very much 
within this broader national ef-
fort.  
Working together with national 
and international partners, and 
building on the existing UN De-
velopment Assistance Framework 
in Albania, the UN team has em-
barked on the elaboration of the 
One UN Programme. Our aim is 
to enhance development results 
and impact by bringing together 
the comparative advantages of the 
UN system within a single strate-
gic programme.  

The United Nations Secre-
tary-General’s High-Level 
Panel on UN System-wide 
Coherence recommended the 
One UN Initiative in its report 
launched in November 2006.  
The Panel – the highest-level 
UN Panel in history – exam-
ined ways to strengthen the 
UN’s ability to respond to the 
development challenges of 
the 21st Century. The One 
UN initiative builds on the 
existing reform agenda set by 
UN member states for the UN 
development system to accel-
erate efforts to increase co-
herence and effectiveness of 
operations at country level.  

Following the launch of the 
Panel’s Report - Delivering as 
One - the Governments of eight 
countries – Albania, Cape Verde, 
Mozambique, Pakistan, Rwanda, 
Tanzania, Uruguay and Viet Nam 
– expressed interest and were 
selected to pilot the One UN Ini-
tiative. Each pilot country has 
agreed to work towards a com-
mon UN approach while capital-
izing on the strengths and com-
parative advantages of the differ-
ent members of the UN family.   
 
During 2007, these eight coun-
tries will pilot “Delivering as 
One", including such elements as 
“One Programme,” “One Budget-

ary Framework,” “One Leader” 
and “One Office.” In each case, 
the basic reform model will be 
adapted to the unique country 
context. The eight pilot coun-
tries represent a diverse range 
of development and geographic 
context, ranging from middle 
income to  developing coun-
tries. In their diversity they are 
truly representative of the UN’s 
global presence. Together, they 
will test out ways in which the 
UN family – with its many and 
diverse agencies – can deliver 
in a more harmonized and cost-
effective manner at country 
level.  

One UN Globally 
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Welcome to One UN in Albania! 
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“With full support from the 

Government, we are 

working on developing the 

One UN Programme based 

on national priorities. 

There is a strong 

foundation of UN joint 

programmes  to build on in 

Albania”, says Mrs. 

Gülden Türköz -Cosslett, 

United Nations Resident 

Coordinator  

Children going to school in 
Kukes, the poorest region of 
Albania 

UN in Albania 

One UN Programme in Albania 

Work has started on the 
preparation of the One UN 
Programme for Albania, 
which will consist of a stra-
tegic framework based on 
national priorities and en-
compassing the interven-
tions of UN Agencies work-
ing in the country. The Pro-
gramme is guided by,  and 
will be built around, major 
national development plat-
forms such as: 
 
♦  The Stabilization and 
Association Agreement 
(SAA) signed with the 
European Union in June 
2006; 
♦  Priorities expressed in 
the National Strategy for 
Development and Integra-
tion (NSDI) and the Inte-
grated Planning System; 
♦  Programmes of other 
international partners to 
ensure synergies and to 
avoid duplication; 
♦  The global reform con-
text and the need for har-
monization and increased 
aid effectiveness in the 
context of the Paris Decla-
ration.  

 
Overall, elaboration of the 

One UN Programme in Al-
bania will require a close 
look at the contribution of 
the UN system in an EU 
pre-accession country.  
 
Through preliminary dis-
cussions with the Govern-
ment of Albania, interna-
tional and national partners, 
the UN Country Team de-
cided to build the One UN 
Programme around the ex-
isting United Nations De-
velopment Assistance 
Framework (UNDAF), 
which was launched in 
January 2006 and which 
focuses on the following 
areas:  
 
♦  More transparent and 
accountable government 
♦  Greater participation in 
policy and decision mak-
ing 
♦  Increased access to qual-
ity basic services 
♦  Regional development 
 
Important cross-cutting 
areas for UN system sup-
port that emerged from ini-
tial consultations include 
capacity development, scal-
ing up work on gender 

equality and strengthening 
the UN’s role in environ-
ment in response to national 
priorities and international 
obligations. 
 
To the extent possible exist-
ing structures of the Gov-
ernment and donor commu-
nity will be used to provide 
strategic direction and coor-
dination of the One UN 
Programme.  
 
The Government Mod-
ernization Committee 
within the Albanian Council 
of Ministers will serve as 
the Government’s highest-
level policy, coordination 
and decision-making au-
thority for the One UN Pro-
gramme. It will monitor 
progress and ensure coordi-
nation of the One UN Pro-
gramme with the National 
Strategy for Development 
and Integration. Technical 
matters will be addressed 
by an Inter-Ministerial 
Working Group on the One 
UN Programme with repre-
sentation at the level of the 
General Secretaries.  

Participating agencies and funds in the One UN Programme to date include:  
UNICEF, UNDP, UNFPA, WHO, UNHCR, UNIFEM, UNV and UNAIDS. 
This is an inclusive process that strives to bring other relevant UN Agencies that 
would provide a comparative advantage in support of Albania’s national priorities. 
 
 In this context, discussions have started with ILO and non-resident Agencies such 
as IFAD, UNEP and UNESCO and we expect them to join along with others as 
participating agencies and active partners in the process of developing the One UN 
programme. Enhanced collaboration with the World Bank is also foreseen within 
the One UN Programme.  

UN staff  
during a brain-

storming  
session 
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Joint Communications 
 
 
A Communications Strategy 
for the One UN Programme 
will be finalized by the end of 
May. A revised UN website – 
www.un.org.al - was 
launched in Albania in March 
this year.    

One UN House 
 
The establishment of a 
One UN House is critical 
to achieving greater UN 
coherence in Albania. 
Currently UN Agencies 
are housed in six separate 
locations in Tirana. The 
Government of Albania 
has recently proposed a 
building for the One UN 
House, and the UN is now 
assessing its suitability. 
 
 

instrument known as the “One 
UN Fund”. The One UN Fund 
is a joint development fund de-
signed to enhance the efficiency 
of delivery by the United Na-
tions system in Albania by 
streamlining, simplifying and 
increasing the harmonization 
and predictability of resource 
flows. The Fund will finance 
top strategic priorities of the 
One UN Programme, as deter-
mined jointly by the Govern-
ment, the UN Resident Coordi-
nator and UN participating 
agencies. 

One Budgetary Frame-
work Mission 
 
From 27 to 30 March, a mis-
sion from the headquarters of 
UNFPA, UNICEF and UNDP 
visited Tirana to brief UN staff, 
the Government and interna-
tional partners on the One 
Budgetary Framework in sup-
port of the One UN Pro-
gramme.  Donors to the One 
UN Programme in pilot coun-
tries are being encouraged to 
commit non-earmarked, multi-
year funding to a new, pooled 

Coming up... 

How to reach us? 

Launch of One UN  
 
 
The One UN Pilot in Alba-
nia will be launched on 14 
May 2007 by Mr. Kemal 
Dervis, Chair of the UN 
Development Group and 
UNDP Administrator, and 
Mr. Sali Berisha, Prime 
Minister of Albania.  

Finalization of One UN 
programme 
 
Following extensive consul-
tations, under the leadership 
of the Government of Alba-
nia, it is expected that the 
One UN Programme will be 
finalized and approved by 
early July 2007.  
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The Office of UNRC in Albania 
Rruga: ”Dëshmorët e 4 Shkurtit”,  

Villa 35,  

Tirana-Albania 

Phone:  + 355 4 233122  

Fax :     + 355 4 232075 

Web Page: www.un.org.al 


